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	Row No.
	Course Title
	Department
	Level (Year)
	Language
	ECTS
	Semester
	Professor

	1
	Customs and Foreign Economic Activity Management
	Financial Management 
	M (1)
	English
	3
	1
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	2
	Strategic Management and Management of Changes
	Public Administration and Business Management
	M (1) 
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	4 
	1
	Olena Herasymenko


[bookmark: _GoBack]



COURSES DESCRIPTION


	Status
	Course:  
Customs and Foreign Economic Activity Management
Responsible: 
Associate Professor Viktoriya Dubyk

	
	

	Acad. cycle
	ECTS credits
	Duration
	Semester
	Hours of presence
	

	Bachelor
	3
	1 semester
	Autumn
	32
	

	Year of study
	Weekly lectures/labs
	Prerequisites

	1(M)
	1 / 1
	No 

	Language
	Examination
	Assessment

	English
	Written exam
	100-point scale



Aims and objectives: 
This course provides a general introduction to key aspects of managing a Customs administration in the contemporary globalized world. It examines the role and responsibilities of Customs, strategic and operational management issues, aspects of International Trade directly affecting Customs, the use of risk management, and the impact of international treaty obligations. The course includes topics about foreign economic activity management.

Description: 
Topics include: 
1. Growth and Direction of International Trade
2. International and Regional Agreements
3. Customs Management and Modernization
4. Customs Valuation in Developing Countries
5. Setting Up the Business. Planning and Preparations for Export
6. Export Channels of Distribution
7. International Logistics, Risk, and Insurance
8. Pricing in International Trade 
9. Export Sales Contracts
10. Trade Documents and Transportation
11. Exchange Rates and International Trade
12. Methods of Payment
13. Countertrade
14. Regulations and Policies Affecting Exports
15. Import Regulations, Selecting Import Products and Suppliers
16. Intellectual Property Rights

Reading list

Required reading:

1. [bookmark: _Ref299578144]De Wulf L. Customs Modernization Handbook / Luc De Wulf, José B. Sokol. - Washington: The World Bank, 2005. - 327 p.
2. Seyoum B. Export-Import Theory, Practices, and Procedures / Belay Seyoum. - New York: Taylor & Francis, 2009. - 677 p.

Supplementary reading:

1. [bookmark: _Ref298579829]Acemoglu D. Why nations fail: the origins of power, prosperity, and power / D. Acemoglu, J. Robinson. – New York : Crown Publishers, 2012. – 529 p.
2. Ottens D. International Economics: theory, application, and policy / D. Ottens, S. Schueller. – New York: Oxford University Press, 2007. – 691 p. 
3. Hausman R. Prisoners of geography / R. Hausman // Foreign Policy. – 2001. – No. 122. –  44 p.
4. [bookmark: _Ref298503857]Jones A. Dictionary of Globalization / A. Jones. – Cambridge : Polity, 2006. – 264 p. 
5. [bookmark: _Ref298581945]Kolodko G. Transition, Globalization and Equity: Eastern and Central Europe / G. Kolodko. – Northampton: Edward Elgar Publishing Limited, 2005. – P. 191 – 215.
6. [bookmark: _Ref299367286][bookmark: _Ref298518990]  Mackinnon D. An Introduction to Economic Geography: Globalization, Uneven Development and Place / D. Mackinnon, A. Cumbers. – London : Prentice Hall, 2007. – 376 p.
7. [bookmark: _Ref298502212]  Maddison A. The World Economy: a millennium perspective / 
A. Maddison // OCED. – 2001. – 385 p.
8. [bookmark: _Ref298580882][bookmark: _Ref298581743]Stiglitz J. The Washington Consensus Reconsidered in The Future of Global Governance / J. Stiglitz // Oxford University Press, – 2008. – 
P. 309–323.
9. Yew L. K. From Third World to First: The Singapore Story – 1965 – 2000 / L. K. Yew. – New York : Harper, 2000. – 752 p.
10. World Customs Organization (WCO) 2011, ‘Guide to measure the time required for the release of goods’, (Version 2), WCO, Brussels.
11. World Customs Organization (WCO) 2012a, Compendium of Authorized Economic Operator programmes (2012 edn), WCO, Brussels.
12. World Customs Organization (WCO) 2012b, SAFE Framework of Standards to Secure and Facilitate Global Trade (June), WCO, Brussels.
13. World Customs Organization (WCO) 2015a, SAFE Framework of Standards to Secure and Facilitate global trade (June), WCO, Brussels.
14. World Customs Organization (WCO) 2015b, World Customs Organization Annual Report 2014–2015, WCO, Brussels.
15. World Customs Organization (WCO) 2016, ‘What is the Harmonized System (HS)?’, WCO, viewed 18 February 2016, www.wcoomd.org/en/topics/nomenclature/overview/what-is-the-harmonizedsystem.aspx.
16. World Economic Forum (WEF) 2015, ‘Enabling trade: increasing the potential of trade reforms’, WEF, Geneva.
17. World Trade Organization (WTO) 1994a, Agreement on Implementation of Article VII of the General Agreement on Tariffs and Trade 1994, WTO, Geneva.
18. World Trade Organization (WTO) 1994b, The General Agreement on Tariffs and Trade, WTO, Geneva.
19. World Trade Organization (WTO) 2014, ‘Agreement on Trade Facilitation’ (WT/L/931), in Preparatory Committee on Trade Facilitation (ed.), WTO, Geneva.
20. World Trade Organization (WTO) 2015, World trade report 2015 – speeding up trade: benefits and challenges of implementing the WTO Trade Facilitation Agreement, WTO, Geneva.
21. World Trade Organization (WTO) 2016, ‘Regional trade agreement’, viewed 18 February 2016, www.wto.org/english/tratop_e/region_e/region_e.htm.
22. World Trade Organization (WTO) and Organisation for Economic Co-operation and Development (OECD) 2015, ‘Doha Development Agenda Trade Capacity Building Database (TCBDB)’.








COURSES DESCRIPTION



	Status
	Course:
Strategic Management and Management of Changes
Responsible:
Associate Professor Olena Herasymenko
	

	
	
	

	Acad. cycle
	ECTS credits
	Duration
	Semester
	Contact hours
	

	Master
	4
	1 semester
	Autumn
	48
	

	Year of study
	Weekly lectures/seminars
	Prerequisites
	

	1 (М)
	2 / 1
	No
	

	Language
	Examination
	Assessment
	

	English
	Written exam
	100-point scale
	

	
	
	
	




Aims and objectives:
The aim of this course is forming of the system of base knowledge in strategic management and management of changes, consideration of concept and types of public and business strategies; understanding of conceptual principles of strategic management at all and its parts such as staff management or management of changes. The course includes topic about finding the causes of resistance to changes and methods of their overcoming.

Description:
Topics include:
1. The essence of the concept of “strategy”. The historical context of strategic management.
2. Strategic approach to management.
3. Management: the relationship between strategic and public.
4. Technologies of strategic management.
5. The essence, concepts, and stages of changes in the organization.
6. Resistance to change. Finding the causes of resistance to changes and methods of their overcoming.
7. Change management.
8. Staff management in the process of changes.

Reading list

Required reading:

1. Barriers	to	organizational	change.	URL	:	http://www.torbenrick.eu/blog/change- management/barriers-to-organizational-change
2. Bernard Burnes (2004). Managing Change.
3. Colin A. Carnall (2004). Managing change in organizations. Edinburg Gate.
4. Morgan, J. (2015). The 5 types of organizational structures: Part 1, the hierarchy. www.forbes.com/sites/jacobmorgan/2015/07/06/the-5-types-of-organizational-structures-part-1-the- hierarchy/#4a14c22d3853.
5. Wendell L. (1994). Organization Development and transformation: Mаnаging Effective Change.
French.

Supplementary reading:

1. Barnes, S. and Hunt, B. (2001). E-commerce and V-business: Business Models for Global Success. Butterworth-Heinemann: Oxford.
2. Bernd, W. Wirtz (2011). Business Model Management (1st edition). Gabrel Verlag: Germany.
3. Besanko, D., Dranove, D. and Shanley, M. (2000). Economics of Strategy (2nd edition). Wiley: Chichester.
4. Bocij, P., Chaffey, D., Greasely, A. and Hickie, S. (2003). Business Information Systems. Technology, Development and Management (2nd edition). Financial Times Prentice Hall: Harlow.
5. Boddy, D., Boonstra, A. and Kennedy, G. (2001). Managing the Information Revolution. Financial Times/Prentice-Hall: Harlow.
6. Boddy, D. (2002). Management: An Introduction. Prentice-Hall: Harlow.
7. Chaffey, D. and Smith, P. R. (2001). E-marketing excellence: at the heart of e-business. Butterworth-Heinemann: Oxford.
8. Chaffey, E. (2004). E-business and E-Commerce Management (2nd edition). Pearson Educational Publishers.
9. Chen, S. (2001). Strategic Management of e-Business. Wiley and Sons: Chichester.
10. Chircu, A. M. and Kauffman, R. J. (2000). Reintermediation in Business-toBusiness E- Commerce. International Journal of Electronic Commerce, Summer, 4, 4, pp. 7–42.
11. Collins Dictionary of Economics (1993). Harper Collins: Glasgow.
12. Daft, R. L. (2003). Management (6th edition). Thomson: Mason.
13. Dyer, J. H. (1997). Effective Interfirm Collaboration: How Firms Minimize Transaction Costs and Maximize Transaction Value. Strategic Management Journal, 18(7), August, pp. 535–56.
14. Gint, K. (2005). Leading from the front. The Sunday Times: Smarter Business, 6 February, p. 7.
15. Gulati, R. and Garino, J. (2000). Get the Right Mix of Bricks and Clicks. Harvard Business Review, May/June, pp. 107–14.
16. Hansen, W. (1998). The Transition of the Skill Base of the Workforce in Three Service Sectors. A Decade of Change, 1986–96. MERIT: Maastricht.
17. Hardwick, P., Langmead, J. and Khan, B. (1999). An Introduction to Modern Economics (5th edition). Longman: Harlow.
18. Introna, L. D. (2001). Recognizing the limitations of virtual organizations. In E-Commerce and V-Business: Business Models for Global Success (S. Barnes and B. Hunt, eds), pp. 268–79, Butterworth-Heinemann: Oxford.
19. Kalakota, R. and Robinson, M. (2000). E-Business: Roadmap for Success. Addison-Wesley: Reading, MA.
20. Karmakar, N. (2003). Digital Security, Privacy and Law in Cyberspace: A Global Overview. In Proceedings of the International Association for the Development of Information Systems (IADIS), Lisbon, Portugal, 3–6 June, pp. 528–36.
21. May, P. (2000). The Business of E-Commerce: from Corporate Strategy to Technology. Cambridge University Press: Cambridge.
22. McClellan, J. (2004). On the Crest of a Wave. The Guardian, 18 November, p. 24.
23. McDonald, M. (1999). Strategic marketing planning: theory and practice. In The CIM Marketing Handbook (4th edition) (M. Baker, ed.), pp. 116–282, Butterworth-Heinemann: Oxford.
24. O’Brien, J. A. (2002). Management Information Systems: Managing Information Technology in the E-Business Enterprise (5th edition). McGraw-Hill: New York, NY, pp. 128–32.
25. Pavlou, P. A. (2002). Trustworthiness as a Source of Competitive Advantage in Online Auction Markets. In Best Paper Proceedings of the Academy of Management Conference, Denver, Colorado, August 9–14, pp. 9–14. http://www-scf.usc.edu/pavlou/14735.pdf.
26. Porter, M. E. (2001). Strategy and the Internet. Harvard Business Review, March, pp. 63–78.
27. Shu, S. T. and Wong, V. (2001). The use of online focus groups in marketing research: A feasibility study. In Proceedings from the Academy of Marketing Conference, University of Cardiff, Cardiff, 1–4 July, pp. 86–94.
28. Simons, R. (1995). Control in an age of empowerment. Harvard Business Review, 73, pp. 80–8.
29. Sultan, F. (2002). Determinants and Role of Trust in E-Business: A Large Scale Empirical Study. MIT Sloan School of Management Working Paper.
30. Treleaven, P. (2000). E-Business Start-Up: The Complete Guide to launching Your Internet and Digital Enterprise. Kogan Page: London

image1.jpeg




